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1I N T R O D U C T I O N  +  D E S I G N I N G  P R O C E S S

What is Strategic Planning? Why Does it Matter? What are the Steps?

Scope of Work // adé PROJECT - Strategic Planning Consulting

Team Members // adé PROJECT - Strategic Planning Consulting

2
3

O R G A N I Z A T I O N A L  O V E R V I E W

Clarifying Gaps & Areas of Need

Questions to Consider & SWOT Analysis

(ALIGN)   Organizational Structure

(DESIGN) Sustainability

(REFINE) Roles & Relationships

CPC: An Inclusive Narrative

T a b l e  o f  C o n t e n t s
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(CPC) Mission, Vision & Values

(CPC) Strategies of Work & Circle Work

(CPC) A Brief History & Timeline

4
A P P E N D I X  -   A P P L I E D  +  R E S O U R C E S

Appreciative Inquiry

Nonprofit & Strategic Planning

Strengths-Based Approach & Trauma-Informed Approach

Racial Equity & Power Analysis 

Creative Facilitation Best Practices & Resources
5

L I S T E N I N G  +  S Y N T H E S I S

(CPC) Staff & Board Listening Sessions

(CPC) Circle Work Listening Sessions

Language Justice | Racial Equity | Popular Education

(CPC) Facing Future Forward - Community Listening Session

K E Y  Q U E S T I O N S  +  F I N D I N G S
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L A N G U A G E  J U S T I C E  C I R C L E

TESTIMONIALS
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CPC believes it’s essential to create multilingual spaces where everyone can

participate in community organizing. CPC’s Language Justice Circle provides

interpretation training through a social justice lens. LJC also provides gathering

spaces for Spanish speakers, youth interpreters, and speakers of native languages to

discuss language loss and reclamation, build relationships, and heal together.

STRENGTHS

Clear programming + structure

Revenue-based model (i.e. t-shirts, equipment rental, curriculum, facilitation)

Founded and rooted in organizing and facilitation

Resources available online (i.e. YouTube, Se Ve Se Escucha, Zoom, Instagram, etc)

Offering trainings and gatherings via Zoom

Luxury of time and availability with leader/coordinator

Variance of learning, communication and group styles

Locally, regionally, nationally and internationally known and connected

Forged connection with Highlander Center, Southern Movement, etc

Circle work has 20 years of relationships and experiences, longest running

c h a l l e n g e s       o p p o r t u n i t y

“One  of  the  most  successful  things  that  this  circle  has  done  is

generated  employment  &  income  for  people .”  -  Language  Justice  Circle  

“Strengths  of  this  circle  include  consistency,  keeping  folks  involved ,

learning  what  language  justice  actually  means ,  what  it  actually  looks

like ,  and  being  an  advocate  for  ourselves ,  empowerment ,  outreach ,  and

not  feeling  shame  about  learning  Spanish .”  -  Language  Justice  Circle  

“This  circle  has  an  infrastructure  that  is  strong  and  could  be  shared

throughout  the  region . . . I  hope  this  circle  remains  as  space  for  Spanish

immersion  and  has  an  interconnectedness  within  CPC  (with  other  circles

and  the  overall  organization  work ) .”  -  Language  Justice  Circle  
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engage more easily

distribute

power &
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resources, and points

of access with other

circles, wider CPC and

community members



resolution inclusion

of those most impacted

as those involved

with decision-making,

planning & funding.

80% responders stated

little to no inclusion

in what happens at CPC

capacity &

training
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popular education,

language justice, etc

Black

love

Day grows & is fully

supported by other
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old pains. Loving self.

impact

investing

R A C I A L  E Q U I T Y  C I R C L E

TESTIMONIALS
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It is urgent that Black communities—as survivors of anti-blackness, white

supremacy, and state-sanctioned violence—claim space to heal. RACIAL EQUITY

CIRCLE's Black Love program is a place to break bread, form new relationships, and

build community. There is also a pressing demand for institutions and

organizations to challenge their culture of white supremacy. The Black Learning

Exchange trains Black folks to become racial equity facilitators and use their

lived experiences, shared wisdom, and collected resources to develop a curriculum.

STRENGTHS

Focus on welcoming and acknowledging ancestors

Intergenerational and valuing youth voice (in theory)

Connection to history and living legends (people and places)

Strength of internal connection

Space specifically for Black + Afro-descendant community

Continuity of programs - Black Learning Exchange + Black Love Day

Collaborations with community organizations, leaders + resources

c h a l l e n g e s       o p p o r t u n i t y

updates

from leadership of CPC

that aren't extractive

or based on what is

needed as opposed to

what can be offered or

given back to others

of conflict in a clear,

consistent way in a

appreciation culture,

to grow from inquiry

and be aware of white

supremacy culture

deepen economic

mobility and

investment focus for

Black community -

stocks, land, tech, etc

“Black  love  is . .being  present  in  Black  communities  and  healing ,

blacademia ,  community  building .  It ' s  the  safest  collective  space  I ' ve

been  to  here  in  Asheville .”  -  Racial  Equity  Circle  

“ I  receive  affirmation  and  support  in  an  Anti-Black  culture  with

systems  and  institutions  designed  to  kill  us .”  -  Racial  Equity  Circle  

“The  racial  equity  circle  is  creating  healing  space  and

structures . . . building  its  foundations  in  this  complex  and  evolving

landscape  of  the  world  regard  racial  equity  and  reflection  in

solidarity  with  other  People  of  Color.”  -  Racial  Equity  Circle

"Spread  the  word  about  this  space  and  resource ! "  -  Racial  Equity  Circle



leaders, and input

desired in the

planning & strategy

youth Black

more

advance

community presence

is lacking in circle,

planning & outreach

materials

in art, books, supplies

rooted in social

justice that will help
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curriculum & team

P O P U L A R  E D U C A T I O N  C I R C L E

TESTIMONIALS

“We  want  to  educate  youth  and  open  their  minds ,  open  doors ,  connect

with  positive  role  models  and  celebrate  creativity. . . the   tools  to  build

an  equitable  society.”  -  Popular  Education  Circle  

“This  is  an  outstanding  program  that  has  worked  with  Evergreen  Charter

School ,  Rainbow  School ,  Buncombe  County  Government ,  CIMA ,  Southside

Rising  and  many  others .”  -  Popular  Education  Circle  

“ I  believe  this  circle  has  made  tremendous  strides  and  remains  in  need

of  increased  support  and  engagement  &  outreach  for  Black  community

members .”  -  Popular  Education  Circle  

CPC: Strategic Planning Report | Vision 2020

CPC believes in POPULAR EDUCATION, a collective learning process in which

communities identify shared truths and come together to generate change. CPC also

believes in integrating youth voices and centering youth leadership. Through Seeds

of Hope/Semillas de Esperanza, the Popular Education Circle trains youth workers

and educators—primarily immigrants, people of color, and single parents—to

become popular educators, contract with local organizations, and provide relevant

youth programming in movement spaces.

STRENGTHS

Holds space for identity + pronouns - bridging to gender justice

Intergenerational, bilingual space welcoming of and designed for youth

Circle members have backgrounds in education, human services, child dev

Alternative to childcare, valuing youth voice (in theory)

Openness, and for those that come is a growth/graduation opportunity

Humanitarian + compassionate leadership coupled with creativity and education

Engaged, committed members of circle with hopes and intent to expand

c h a l l e n g e s       o p p o r t u n i t y

requests which

will lead to more

engaging activities

for youth &  strategy

space

to host Seeds of Hope,

to store materials, to

serve as a common hub

that is accessible to

circle & community

male

representation

would make a

positive difference



S W O T  A N A L Y S I S

Talented staff connected to different communities

History + legacy

Healing work, with our whole selves

Language + culture

Regional + national language justice connections

Consensus decision-making, cooperative

Staff are deeply tied to their communities

Treat staff + participants like human beings

Food! Childcare, interpretation.

Willingness to face interpersonal challenges +

disagreements - no posturing or power-grabbing

Focus on healing + self-care

Staff is experienced

Strong history brings allies - connections + networks

Autonomy

Ability to change

History + its allies

Community relationship

Talented personnel connected to different communities

Experienced staff + be creative

Participatory

Diversity in leadership

Community relationships

Staff with many talents + skills

Experience
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S t r e n g t h s ,  W e a k n e s s e s ,  O p p o r t u n i t i e s  &  T h r e a t s

Transitions + succession of roles

Policy + Procedures

Constant funding source

Building capacity of folks to stay w/ organization

Mapping the year with a calendar

Documentation

Quick burnouts

Lack of staff, circle reporting

We are working with the same people

We need more attractive programs

We need more connections with other organizations

Timing + capacity that the work requires

Lack of identity

More responsibilities, less budget

Healing and self-care on the back burner

White supremacy showing up in space

Finance/sustainability plan that is strong

Lack of vision

Not knowing that to do if something isn’t done / conflict

Geographic reach

Lack of staff or challenges with capacity

Lack of long-term sustainability

Lack of clarity around roles

S T R E N G T H S W E A K N E S S E S

O P P O R T U N I T I E S

T H R E A T S

Staff focused on administration + management

Bilingual WNC born + raised Latinx

New people in Asheville

LJ esta de moda (LJ is fashionable!)

Many orgs + individuals connected to CPC

Many skills in communities - collective knowledge

Dogwood Health Trust - they say that want to focus on

equity, particularly racial and have a broad view of

health, use social determinants of health (CDC)

Sharing our expertise

Being able to have contracted workers

Strategic planning + clarity to our jobs

People want to know different ways to lead a meeting

Curriculum for each circle to give direction to the work

New ideas, new year, new chances

[ w h a t  m i g h t  i t  l o o k  l i k e  f o r  

i n t e r c a m b i o  t o  c o n t i n u e ? ]



O V E R V I E W :

A f t e r  c o n d u c t i n g  r e s e a r c h ,  l i s t e n i n g  s e s s i o n s  a n d

a n a l y s i s ,  i t  i s  o u r  o v e r a l l  f i n d i n g  t h a t  t h e r e  a r e   t h r e e

k e y  p r i o r i t i e s  t o  b u i l d  a  c u l t u r e  o f  a w a r e n e s s  a r o u n d  t h e

w o r k  o f  C P C  &  d e v e l o p  a  c u l t u r e  o f  i n c l u s i o n  f o r  t h e  i n n e r

c i r c l e  o f  p e o p l e  d o i n g  t h e  w o r k  o f  C P C  d a y - t o - d a y .

RECOMMENDATIONS

B e  M i n d f u l  o f   I n t e n t i o n  v s .  I m p a c t .

N a m e  +  o w n  i n t e n t i o n s ,  p l a n  f o r  p o s it iv e  i m p a c t  a n d

b e  w i l l i n g  t o  l i s t e n ,  r e f l e c t  +  a d j u s t .

A c c o u n t a b i l it y

D e f i n e  t h e  p l a c e s  w h e r e  t h e r e  i s  s h a r e d  p o w e r.  D e s i g n  c h e c k s

a n d  b a l a n c e s  s o  t h a t  p o w e r  r e m a i n s  i n  c h e c k .  D i s c u s s  a n d  c r e a t e

c l e a r  a g r e e m e n t s  f o r  h o w  t h e  w o r k  g e t s  d o n e ,  t h e  e x p e c t a t i o n s

a n d  r e s p o n s i b i l it i e s  t h a t  c o m e  a l o n g  w it h  it .  D e v e l o p  s o l i d

e x p e c t a t i o n s  a n d  g o a l s  f o r  t h e  c i r c l e  w o r k ,  f o r  t h e

o r g a n i z a t i o n ,  a n d  t h e  g r e a t e r  c o m m u n it y  i n  a n  o p e n ,

p a r t i c i p a t o r y  a n d  r e s p o n s iv e  w a y.  D e s c r i p t i o n s  f o r  r o l e s .

C l a r it y  +  Vi s i o n  o f  C P C

T h i s  w o u l d  l o o k  l i k e  t r u s t  i n  p e o p l e  a n d  p o l i c i e s .  C P C  b u i l d s

u p  t h e  w o r k  A N D  t h e  p e o p l e .  C P C  h a s  c l e a r  a n d  i s  i n  p r a c t i c e  o f

o r g a n i z a t i o n a l  v a lu e s .  T h e  i n n e r  a n d  c o r e  c i r c l e s  c a n  d e f i n e

l e a d e r s h i p  f o r  t h e m s e lv e s  a n d  o w n  t h e i r  s t yl e .  D e -l i n e a t e  a n d

d e - c l i q u e  t h e  c i r c l e s  o f  w o r k  w h e r e  n e e d e d .  C P C  s e r v e s  a s  a

n e t w o r k  o f  s u p p o r t ,  t r a i n i n g  a n d  h e a l i n g .  C P C  h a s  o p e n  s o u r c e s

a n d  r e s o u r c e s  o n l i n e  f o r  o t h e r s  i n  t h e  a r e a  t h a t  c a n  l e a r n  f r o m

w h a t  c i r c l e s  o f  w o r k  a r e  d o i n g  o r  h a v e  d o n e .  C P C  h a s  c l e a r

g o a l s .  C P C  e x i s t s  a s  a  s p a c e  f r e e  f r o m  o p p r e s s i o n  a n d  w h it e

s u p r e m a c y.  C h e c k i n g  w h it e  s u p r e m a c y  c u lt u r e  a n d

c h a r a c t e r i s t i c s .  S u s t a i n  w h a t  w o r k s .

1

2

3

A L I G N  |  O R G A N I Z A T I O N A L  S T R U C T U R E

Design and visually

create clear

decision-making,

onboarding &

training pathways.
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Set team

agreements, agree

to accountability,

and continue to

build learning, or

exchanging skills.

Support staff with

clear roles,

healing and

coaching stipends,

ongoing training

to build capacity.

Engage the lived experience and skills of community to support building

capacity of CPC staff & board as trainers, facilitators, etc.



O V E R V I E W :

T h e  p r o p o s e d  1 2 - m o n t h  l e a r n i n g  j o u r n e y  t h a t  c a n  s e r v e  C P C

a n d  i t s  i n n e r ,  c o r e ,  a n d  c o m m u n i t y  c i r c l e s  o f  e n g a g e m e n t

t h r o u g h  i n t e n t i o n a l l y  d e s i g n e d  o n b o a r d i n g  +  o r i e n t a t i o n

e x p e r i e n c e ,  e x p l i c i t  s u p p o r t  f o r  o n g o i n g  w e l l n e s s ,  t r a i n i n g

+  c o a c h i n g ,  i n t e g r a t i o n  +  a p p l i c a t i o n ,  a s  w e l l  a s  l i s t e n i n g

+  r e f l e c t i o n .  T h e  w o r k  s h o u l d  r i p p l e  o u t  f r o m  i n n e r  t o

c o m m u n i t y  s o  t h a t  a l l  c i r c l e s  o f  e n g a g e m e n t  a r e  i n v i t e d  t o

p a r t i c i p a t e  i n  t h e  s h a r i n g  o f  p o w e r ,  i n f l u e n c e  +  a c c e s s .  I n

t h e  p a s t ,  C P C ’ s  w o r k  &  r e l a t i o n s h i p  t o  c o m m u n i t y  h a s  b e e n

i m p a c t e d  b y  a s s u m p t i o n s  d r i v i n g  t h e  w o r k  a n d  u n n a m e d ,

i n v i s i b l e  w o r k  c u l t u r e  d y n a m i c s .  I n  o r d e r  t o  g r o w  t h e

o r g a n i z a t i o n ,  a n d  s u s t a i n  t h e  w o r k  o f  i t s  p e o p l e  C P C  w i l l

n e e d  t o  g e t  e x p l i c i t  a b o u t  w h a t  t h e  w o r k  i s ,  w h a t ’ s  r e q u i r e d

t o  d o  t h e  w o r k ,  t h e  c u l t u r e  t h a t  w i l l  s u p p o r t  t h e  w o r k .

RECOMMENDATIONS

O n b o a r d i n g  +  O r i e n t a t i o n

T h i s  p r o c e s s  s h o u l d  i n c lu d e  a n  o v e r v i e w  o f  C P C  h i s t o r y,  s t u d y

o f  t h e  o r g a n i z a t i o n a l  j o u r n e y,  m i s s i o n ,  s t r u c t u r e ,  v a lu e s  a n d

g o a l s  a s  w e l l  a s  o p p o r t u n it y  t o  e n g a g e  i n  v i s i o n i n g  t h e  f u t u r e

a l o n g s i d e  t h e  s h a r e d  d e f i n it i o n s  a n d  g r o u p  p r a c t i c e s  t o w a r d

l a n g u a g e  j u s t i c e ,  r a c i a l  e q u it y  +  p o p u l a r  e d u c a t i o n .

O n b o a r d i n g  +  o r i e n t a t i o n  c a n  l a s t  u p  t o  9 0 -1 8 0  d a y s .

W e l l n e s s

T h i s  p r o c e s s  s h o u l d  p r o v i d e  s u p p o r t  t h a t  m e m b e r s  o f

p a r t i c i p a t o r y  s t r u c t u r e  o f  C P C .  S u p p o r t  c a n  b e  d e f i n e d  a s  t o

w h a t  it  w o u l d  l o o k  l i k e  a t  e a c h  c i r c l e  o f  e n g a g e m e n t ,  b u t

u lt i m a t e ly  t h e  g o a l  w o u l d  b e  t o  u p l i f t  a n d  s u s t a i n  t h o s e  d o i n g

t h e  w o r k  o n  t h e  g r o u n d s .  E x a m p l e s  o f  w e l l n e s s  s u p p o r t  c o u l d

l o o k  l i k e  s t i p e n d s  f o r  m e n t a l  h e a lt h  c o u n s e l i n g ,  t h e r a p y,

h e a l i n g  s e r v i c e s ,  s o m a t i c s  c o a c h i n g  o r  b o d y w o r k ,  o r  o t h e r  m e a n s .

T r a i n i n g  +  C o a c h i n g  //  1 2 - M o n t h  ( To p i c )  L e a r n i n g  Jo u r n e y

T h i s  p r o c e s s  s h o u l d  i n v o lv e  t h e  v o i c e s  o f  t h e  i n n e r  c i r c l e  o r

c o r e  s t a f f  t o  t a k e  i n v e n t o r y  o f  t h e i r  s t r e n g t h s ,  g i f t s ,  s k i l l s

a n d  e x p e r i e n c e s  t o  i d e n t i f y  g a p s  i n  w h a t  t h e y  n e e d  t o  b e

s u c c e s s f u l  i n  t h e i r  r o l e  a t  t h e  b e g i n n i n g  o f  t h e i r  j o u r n e y  w it h

C P C  a n d  t h r o u g h o u t  t h e i r  t i m e  w it h  C P C .  T r a i n i n g ,  c o a c h i n g ,  a n d

l e a r n i n g  s h o u l d  b e  a c c e p t e d  a s  a n  o n g o i n g  p r o c e s s  w it h  n o  s t a f f

p e r s o n  o r  l e a d e r  e x e m p t  i n  t h e  n e e d  f o r  c o n t i n u i n g  e d u c a t i o n .

T h e  c o m m u n it y  e v o lv e s  c o n s t a n t ly  a n d  s u c c e s s  i s  c o n t i n g e n t

u p o n  r e l a t i o n s h i p  a n d  r e l e v a n c e .  T h r o u g h  a  t r a i n i n g  a n d

c o a c h i n g  m o d e l ,  C P C  a l s o  p o s it i o n s  it s e l f  t o  p r o v i d e  v a lu e  t o

o u t e r  c i r c l e s  a n d  o t h e r s  i n  t h e  c o m m u n it y  b y  h i r i n g  c o m m u n it y

l e a d e r s  a n d  f a c i l it a t o r s  t o  g u i d e  g r o u p  t r a i n i n g s  o r  s u p p o r t

s t a f f  a s  c o a c h e s  w h e n  n e e d e d .  I n  t h i s  w a y,  C P C  r e m a i n s  i n

c o n s t a n t  r e l a t i o n s h i p  w it h  t h e  w i d e r  c o m m u n it y  a u t h e n t i c a l ly.

1

2

3

D E S I G N  |  S U S T A I N A B I L I T Y

Community 

Building

Communication

& Engagement
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Conflict

Resolution

Curriculum

Development

Facilitation & 

Popular Education

Fundraising & 

Grant Writing

Leadership

Development

Monetization & 

Contracting

Participatory

Budgeting

Media & App

Content Creation

Anti-Oppression

& Anti-Blackness

Nonprofit & Board

Management



O V E R V I E W :

C P C  s h o u l d  b u i l d  o u t  g u i d i n g  s t a t e m e n t s  o r  i n t e r n a l

w o r k i n g  v a l u e s  t o  a i d  i n  t e a m - b u i l d i n g ,  p a r t i c i p a t o r y

w o r k ,  t r u s t  b u i l d i n g ,  h e a l i n g ,  a n d  m o v i n g  t o w a r d  a n t i -

o p p r e s s i o n .  T h e  p r i o r i t i e s  t o  d e f i n e  i m m e d i a t e l y :  

A c c o u n t a b i l i t y

C a p a c i t y

D e c i s i o n - M a k i n g

I d e n t i t y

I n c l u s i o n

P a r t i c i p a t i o n

P r i o r i t i z a t i o n / S e t t i n g  P r i o r i t i e s

T r a n s f o r m a t i o n

R e l a t i o n s h i p s   s h o u l d  i n c l u d e  e n g a g e d  m e n t o r s h i p  a n d

s u p p o r t  a r o u n d  i m p l e m e n t i n g  t h e  l e a r n i n g  f r o m  t r a i n i n g

a n d  c o a c h i n g .  A d d i t i o n a l l y ,  o f f e r   s p a c e  t o  v i s i o n ,  p l a n  o r

e x p a n d / s h i f t  t h e  w o r k  b e y o n d  w h a t  a n  i n d i v i d u a l  c i r c l e

c o o r d i n a t o r  o r  s t a f f  c a n  l i f t  o n  t h e i r  o w n .  B u i l d  i t  u p !

CIRCLES OF ENGAGEMENT

C o r e  S t a f f

G i a n n i n a  C a l l e j a s  |  S a m h it a  Ku d v a  |  M a g a ly  Ur d i a l e s  |  A d a

Vo l k m e r  |  Ju a n  D i a z  |  S h u v o n d a  H a r p e r  

[ a n d  i n  t h e  r e c e n t  p a s t  -  Ja n e s h a  S l a u g h t e r  +  E J ]

C o r e  T h o u g h t  P a r t n e r s  [ B o a r d ]

I n t e r c a m b i o  C o h o r t  |  A M K R  +  T z e d e k  |  L i b e r t i e  Va n c e  |  D a n i e l

S u b e r  |  S h e n e i k a  S m it h  |  E l i z a b e t h  H i n o j o s a  |  D e s i r e e  A d a w a y  |

M a r i s o l  Ji m e n e z  |  W N C  N o n p r o f it  P a t h w a y s

I n f lu e n c e r

O u r  Vo i c e  |  A M K R  +  T z e d e k  |  S t i l l  S m i l i n g  P h o t o g r a p h y  +  To n y

S h iv e r s  |  D a v i s  S q u a r e d  +  M a r s h a  D a v i s  |  Ke n t e  K it c h e n  C a t e r i n g

+  R a m o n a  Yo u n g  |  F i r e s t o r m  C a f e  &  C o o p  +  L i b e r t i e  Va n c e  |  S O N G  +

M o n s e  R a m i r e z /A l a n  R a m i r e z  |  B e t h  T r i g g  |  A m i  W o r t h e n  |

A s h e v i l l e  F M  1 0 3 . 3  F M  |  P a t t y  Ur r u t i a  |  M e n t e  Vi s u a l
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R E F I N E  |  R O L E S  +  R E L A T I O N S H I P S

CPC: Strategic Planning Report | Vision 2020

I n n e r   C o m m u n it y  

B e c k y  B r o w n  |  A n d r e a  G o l d e n  |  T a m i k o  A m b r o s e - M u r r a y  |  T a m i

Fo r t e -L o g a n  |  P a u l  C a s t i l l o  |  T h o m a s  |  K i m  R o n e y  |  N i c o l e

To w n s e n d  |  C l a r e n c e  R o b i n s o n  |  A n n a  S m it h  |  To n y  B e  |  S a r a h

Ja c k s o n  |  L e a h  B e r g e r - S i n g e r  |  M i c  |  S o u t h s i d e  +  E d i n g t o n  C e n t e r  

4

Be more transparent

with the work that

CPC is up to. Have a

clear decision-

making path that is

known. Define roles,

expectations for team

members and CPC.

Review often.

Identify the "time"

for the levels of work

- listening, healing, 

processing, action,

resource sharing,

documentation, and

integrating the

learning. Share out &

invite in community.

Design roles (i.e.

Board and staff) based

on the need of the

community, not the

need of the

individual. What does

the WORK need from a

person in order to be

sustained & grow?



A P P E N D I X

A P P L I E D  F R A M E W O R K S  +  R E S O U R C E S
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A p p r e c i a t i v e  I n q u i r y

S t r e n g t h s - B a s e d  A p p r o a c h

T r a u m a - I n f o r m e d  A p p r o a c h

N o n p r o f i t  +  S t r a t e g i c  P l a n n i n g

Brown, A. (2017). Emergent Strategy: Shaping Change, Changing Worlds. AK Press:

Chico, CA.

Taylor, P. & Murphy, C. (2014). Catch the Fire: An Art-Full Guide to Unleashing the

Creative Power of Youth, Adults & Communities. New Society Publishers: Canada.

Torres, C. & Stavros, J. (2018). Conversations Worth Having: Using Appreciative

Inquiry to Fuel Productive & Meaningful Engagement. Berrett-Koehler

Publishers, Inc: Oakland, CA. 

YES! (2017). JAM Activities Facilitation Manual for Changemakers. Soquel, CA.

Barry, B. W. (1997). Strategic Planning Workbook for Nonprofit Organizations.

Amherst H. Wilder Foundation: Saint Paul, MN. 

Bryson, J. M. & Alston, F. K. (1996). Creating and Implementing Your Strategic

Plan: A Workbook for Public & Nonprofit Orgs. Jossey-Bass: San Francisco, CA.

Kretzmann, J. & McKnight, J. (1993). Building Communities from the Inside Out: A

Path Toward Finding and Mobilizing a Community's Assets. ACTA: Chicago, IL.

Robinson, A. (1996). Grassroots Grants: An Activist's Guide to Proposal Writing. 

Jossey-Bass: San Francisco, CA.

Smith, Bucklin & Associates, Inc. (2000). The Complete Guide to Nonprofit

Management, Second Edition. John Wiley & Sons, Inc: New York, NY. 

Kaba, M. & Hassan, S. (2019). Fumbling Towards Repair: A Workbook for Community

Accountability Facilitators. Published by Project NIA & Just Practice.

Menake, R. (2017). My Grandmother's Hands: Racialized Trauma and the Pathway to

Mending Our Hearts and Bodies. Central Recovery Press: Las Vegas, NV.

Somé, S. (1997). The Spirit of Intimacy: Ancient African Teachings in the Ways of

Relationships. Berkeley Hills Books: New York, NY.

4
R a c i a l  E q u i t y  +  P o w e r  A n a l y s i s

Okun, T. (0000). "The Characteristics of White Supremacy Culture". Retrieved

from https://www.showingupforracialjustice.org/white-supremacy-culture-

characteristics.html.

n

Singh, A. (2019). The Racial Healing Handbook: Practical Activities to Help You

Challenge Privilege, Confront Systemic Racism & Engage in Collective Healing.

New Harbinger Publications, Inc. : Oakland, CA.

This list of resources was used to shape the group facilitation for CPC, planning + coaching

conversations as well as to analyze and synthesize data from research, listening and observation.

This list will hopefully serve as future study for CPC staff, Board, interns or circle members.



A P P E N D I X

A P P L I E D  F R A M E W O R K S  +  R E S O U R C E S
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C r e a t i v e  F a c i l i t a t i o n

B e s t  P r a c t i c e s  +  R e s o u r c e s

10 INGREDIENTS OF PROPER PLANNING | This list emerged from a staff discussion

around the importance of planning:

Ask - how can my professional goals be embodied personally?

Research and seek knowledge.

Go from macro to micro, and micro to macro to check impact + application.

Check response - brick walls are inevitable but it’s our response that matters.

Reflect on the experience - bring lessons and challenges as strengths.

Surround yourself with positivity.

Match the dream + vision, map out the steps.

Set goals that you have to grow into in order to achieve. Be about legacy.

Post goals up - we need to SEE them in order to MOVE toward them.

Build community by focusing on relationships.

Ada Volkmer | tortilla. frontier. bi-lingual. bi-national. bi-cultural. my culture.

tortilla is not the narrative. Giannina Callejas | had to forget. forfeit your identity

to survive. US three times as much. money. traditional headgear. inhumane. away, but

home. home, but away. Latinx is not just Mexican. Juan Diaz | maracas. music. open our

mind to new identity. different perspectives. love. universal language. Magaly

Urdiales | scarf. woven tapestry. so much racism in the midst of deep culture. beauty.

neck lace. made by mother’s hands. strength. forgotten sweetness. Samhita Kudva |

pachinko. love of language. simplicity. self care. access. Shuvonda Harper | pine cone.

human enlightenment. comes from ancient time. rebirth. goodluck. sharp. gentle. rock.

stability. wedge things open. make things happen. protection.

CULTURAL ARTIFACTS OF CPC CORE STAFF

F O R  F R E E   A C C E S S  T O  L E S S O N  P L A N S ,  O U T L I N E S ,  A N D

F A C I L I T A T I O N  G A M E S ,  V I S I T  h t t p : / / t . l y / s b 5 F




